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ITPOTOKO.I
Or 3acenanue Ha Ynpasutejnus cbBeT Ha KCUM — 22 deBpyapu 2024 1.

Ha 21 ¢deBpyapu 2024 B xoren Kontunentan ®@opym, Koncranma, PymbHES 1 OHJAMH 4pe3
Zoom ce mpoBene 3acenanue Ha YnpaButenHus cbBeT (YC) Ha KoHcynraTuBHHS ChBET 3a
Yepno mope (KCUM) cbe cieHust AHEBEH pel:

1. IpusercrBue ot Ilpeacenarens na KCUM, omnpenensHe Ha BOJEIl Ha 3acCElIaHUETO U
ITPOTOKOJIYHK.

2. YTOouHsIBaHE Ha MACTO, JiaTa, 4ac ¥ JTHEBEH pell 3a mpoBexaane Ha OOmoro cpOpanue Ha
Koncynraruaus cbBet 3a YepHO Mope.

3. Muadopmarus 3a BHOckuTe 1o cMeTkara Ha KCUM, unencku BHOC 3a 2024 1. JIuckycumu.

4. Pa3miexaane u npueMaHe Ha oT4eTa 3a AeHocrtra 3a 2023 .

5. Pazrnexxnane u npueMane Ha (uHAHCOB OTYeT 3a 20231

6. IlpencraBsiHe Ha OAMTOpPCKUS NOKIan — r-ka MBennna bamanoBa, ogutop — r-xka Ilers
Kenesapcka;

7. Pa3uu.

VYyactHuuu B oHnaiH cpeuara: r-H Mapuan Ilato — HIIO Mape noctpym; I'-xka

Crenuana bexan, r-»xa Muy Annna-lOnuana u r-xa Oana CrankoBnuu buany — AreHnus 3a
onas3BaHe Ha okonHara cpena, APM Koncranna, r-xka Muxaena Mupea — CekperapuaT Ha
KCUM.
B 3amara npucscrBaxa uineHoBe Ha KCUM: r-u Anekcanabp TpbnueB — Acoruanusi Ha
MIPOU3BOIUTENNTE Ha pUOHU MpoAyKTH ,,bI" ®@umr”’; r-u Benucnas Banrenos — Capyxenue
»Mena”; r-xa /{lumutpuna Kocrosa - EBponeiicka aconuanus Ha pubapure B UepHo Mope; r-H
JIrommun MxonoMoB - @onpanusa "MHCTUTYT 3a exosnornuHa mozaepHusauud'; I'-H Jlyunan
Onopun — Acormanus mo mopcku puodosos ,,[OMUC”; I'-u Mapcen Upannmna - Crnpyxenue
"WNBan [lanaiikun- Muna 23".

Touka 1 or nHeBHus pen: 3acenanuero Oemie oTkputo oT npexacenarens Ha KCUM r-u
Hparom byxait. KBopymbT Oerie moTBBpACH. 3a BOJEI] HAa ChOpaHUETO U TpedbpouTen Oerne
npeIoxkeH r-H Mopaan TocrnonuHoB, a 32 JOKIaTuMK — T-Ka AHKa [TaHauT.

[Ipennoxxennero Gemre moaIoXKeHO Ha miacyBaHe: [1acyBaxa ,,3A% — 7 raca.

Touxka 2 ot nHeBHus pen: ['-H {parom byxait kanu r-xa Muxaena Mupea a npectaBy Ta3su
Touka oT auckycuute. O6moto cropanne (OC) na KCUM e Hacpoueno 3a 28 mapt 2024 r.,
¢doxyc rpyna 1 e Hacpouena 3a 26 mapt 2024 r., a gokyc rpyna 2 - 3a 27 mapt 2024 1.
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[Ipennoxennero e ®I'l u ®I'2 na ce opranm3upar Ha cbius AeH, Ha 27 mapT 2024 1., u OC Ha
IUIaHMpaHara jara, 28 mapt 2024 .
[Ipennoxxennero Gemre moaIokeHo Ha macyBaHe: [iacyBaiam 3A — 7 miaca.

Cpu10 Taka 1mo To3u BbIpoc, r-H Mapuan [lato monu na ce oOMuciau npoMsHa Ha JaTUTE Ha
ATIPUJICKUTE CPEIITH, Thil KATO T€ B MOMEHTA ca HACPOUYEHU 32 CHITUTE JTHU KaTo KOH(epeHIHITa
»DOORS: Black Sea Futures: Science, Prosperity and People®, opranusupana B pamKuTe Ha
H2020 DOORS npoekr ,,Pa3Butrero Ha onTUMalHa U OTBOPEHA M3CIEA0BATEICKA MOJAKpena
3a YepHno mope*, B bykypeni, mo Bpeme Ha 23-24 anpun 2024 1. Ta3u koHbepeHIUs ChIIO
npezacrasisiBa uHTEpec 3a wieHoBere Ha KCUM u mo TO3uM HauMH I'W KaHU Ja y4acTBaT B
KOH(EepEeHITUATA.

[Ipennoxenue 3a queBeH pexa Ha OC:

1. OTkpuBaHe Ha chbOpaHueTo, U300p Ha BOAEL] ChbOpPaHHETO, MPEOPOUTEN Ha INIACOBETE U
MIPOTOKOJIYUK;

2. [IpencraBsne Ha oULIMATHY JTUIA U TOCTH, IPUBETCTBUS;

3. [Ipuemane Ha oTuera 3a AeitHoctTa 3a 2023 15

4. TlpencraBsHe Ha OMUTOPCKHU cepTrduKar 3a 2023r.

5. Ilpuemane Ha ['ogummans ¢punancoB otuer Ha KCUM 3a 2023 1.

6. O0cwrxnane Ha puHAaHCOBOTO ChecTOsiHME HA KCUM u miareHust 4ieHckHu BHOC 3a 2024 1

7. dpyru.

[To Touka 3 ot gHeBHus pen: Pasmiena ce BHeceHnata BHocka 3a 2024r. [lo-romsmara gact ot
I'bpBaTa BHOCKA OT TakcaTa € IjlaTeHa OT 4JIEHOBETe, a BTOpaTa BHOCKA € oOellaHa aa 0bae
I1aTeHa 10 kpas Ha MapT. OTHOCHO WieHOBeTe OT bbiarapus, KOUTO He ca IUIaTWIK II'bpBaTa
BHOCKa, 3a "bbiarapcka acomuanus Ha pudapute, npepaboTBaTeInTe U THPrOBLUUTE Ha Osia
mackyHa muga Donax Trunculus" Bewe ne mommbpkame Bpw3ka, a CHI[ "UnactuTtyt 3a
peruoHanHu crpareruu’ me ObJaT MOTHPCEHH, 3a Ja U3BBPIIAT IUIANIAHEeTO. 3a YICHOBETE OT
Pymbaus, r-u lparom Byxaii e pasrosapsui ¢ Tax 1 Acouuanus "TOMUC" u Aconnanusira Ha
pubapute 'onoBuia 1ie HampaBsT IUTANIAHETO HA MbpBaTa BHOCKA, a 3a dexeparnusta Ha
OpraHu3alMUTe Ha YEPHOMOPCKUTE puOapu TOW HsMa OTroBop. I'-H ﬁopnaH T'ocnonuHOB €
TOBOPUJI C YWICHOBETE OT bbiTapus u € Bb3MOXKHO Ta3H TO/IMHA WICHCKHST BHOC /1a Ob/ie BHECEH
HaBpeme. Ha Te3u, KouTo He ca IIaTUiIu Takcara, e 0bJe U3paTeHo APyro MUCMO.

Ilo 1. 4 oT nHeBHUS pea: T-ka Muxaena Mupea NMoAroTBU Mpe3eHTalUs 3a MPEACTaBsIHE Ha
otyeta 3a aeitHoctTa Ha KCUM 3a 2023 1. To3u otueT Tpsi6Ba na 6bae mpeactaBeH Ha OO1IOTO
cbOpaHue 3a npueMaHe. B nokiaga ca mocodyeHu BCUYKHU cpelid, opranusupanun or KCUM,
KAKTO U CPeIllH, Ha KOUTO ca MpUCHhCTBAIM npeactasurenn Ha KCUM.

Pesynrarure ot aeiitnocrra Ha KCUM 3a 2023 1. ca npeacTaBeHH OT OpraHU3UpPaHUTE CPEIllH,
W3/1aJICHUTE IPETIOPBKU U ydacTHe B APyTH cpemin. [1o oTHoIIeHne Ha OpraHu3upaHuTe Cpeniu
0s1xa opranuzupanu 2 O0uwm crOpanus, 4 cpeuy Ha YIpaBUTEeIHUs cbBeT, 6 PaboTHu rpynu u
6 doxkyc rpynu. Beuuku cpemu ce opranuszupar B xuOpwuieH (opmart, 3a Ja ce MO3BOIU
y4acTHETO Ha TMOBEYE UYJICHOBE, BBHHIIHHU CHTPYAHHIM WM JPYTH 3aUHTEPECOBAHU CTpaHHU.
KCUM wu3nane 9 npenopbku 1 noAmnuca 2 CbBMECTHU Tpenopbku Ha KOHCYnTaTUBHUTE CHBETH.
UnenoBere Ha Cekperapmata Ha KCUM yuactBaxa B ome 10 cpemm, Ha KOUTO Osixa
MpeACcTaBeHu TeMHU OT uHTepec 3a nerHoctra Ha KCYM. 1llo ce oTtHacs 10 goknana, KOHUTO ce
mnpama B EC, mpomeaypara e 3HaumtenHo ompocteHa. [Ipe3 2023 r. KCUM wumamre
U3MbIHEHHE Ha OromkeTa oT 85% U 3a 1a ce BMECTHUM B TO3U HaMaleH OIOKET, HaMaJInxXMe
HAKOJNKO pa3xomu. Komucusta ocurypsiBa cymara, HO HHE€ MOXEM Ja s TOJIYYdUM, aKo
npenocrtasuM 10% npuHoC.



I'-u Mapuan [laro: 3abenszBam, ye usmbiHEeHHETO Ha Owomkera He € Ha 100%, 3amoro
BHOCKHTE HE Ce IuTamar u3Iisuio. BpB opMara Ha eqHOKpaTHA cyma, akO M3IBJIHEHUETO Ha
OroKeTa Hamasee, ToraBa O/KETHT ChIO0 HaMalsiBa. MoXKeM J1a MPeJIoKUM J1a OJKPEIUM
KaMIlaHus 3a HaOupaHe Ha CpeACTBa W Ja TMOKpHeM Te3u mnapu. Heka BbBenemM
IporpaMa/kaMIiaHus 3a HaOUpaHe Ha CPECTBa, 3a Jja MPUBJICUEM JICHOBE KbM Iporpamara 3a
JICUCTBYUE HAa CHBETA.

I'-xa Muxaena Mupea: AKO H3MBIHEHHETO Ha OMOKETa € MO-HUCKO, MPHU CIIEIBAIIOTO
M3UKCIICHUE Ce MpaBu aHaiau3 3a nocieauure 3 ronuuu. Hue cme equnctBenusT KC, koo He
noJryyaBa (pHaHCOBA MOMOII[ OT CTPAHUTE YICHKHU. bsixa MoNI0KeH! yCHIINs B Ta3U HACOKa OT
ctpana Ha Cekperapuara, EK cbIio ro moakpenu ¢ pas3jiMyHd MUCMA, HO BBIPEKH TOBA
BJIACTUTE B IBP’KABUTE WICHKH, BHIIPEKHU Ue oOelaxa 1a HU MOJKPEIT, He IO HarpaBuxa. Taszu
(vHaHCOBA MOJKPENa OT CTPAHUTE YWICHKH IIIe CTIOMOTHE 3a HaMaJsiBaHE HA WICHCKHUS BHOC.
Twit karo KCUM mma 1o-Majiko 4ieHOBE OT APYTUTe KOHCYJITAaTUBHU ChbBETH, BHOCHT Ha YJICH
€ BHCOK M B TPYJAHH TOIWHU TE3HW WICHOBE c€ CONBCKBAT ¢ (uHaHCOBH mpobiemu. [loBede
YJIEHOBE MOTarT Ja MOMOTHAT 3a TOBAa, HO mpu nociuenHurte 3anutBanus 1o HAPA u MAPA
OTHOCHO pHUOOJIOBHU aCOIIMALIUY YCTAHOBUXME, Ue MoBeyeTo Beue ca wienoBe Ha KCUM. Moxke
Ou TpsOBa Aa M3NpPaTUM OTHOBO 3aMMTBAHE, 32 J]a BUUM JIaJlH Ca CE MOSIBUJIA HOBH PHOOIIOBHU
acolMalMu U Ja C€ ONUTaMe Ja T BKJIOYMM B CchBeTa. OCBEH TOBa OTBAPSHETO KbM
aKBaKyJTypaTa MOXE€ Ja HU IIOMOTHE Ja JOCTUTHEM HOBHM YJEHOBE B TO3U CEKTOp.
Opranu3upaHeTo Ha CbBMECTHU CpEI, CTUra TeéMara Jia € B TOJIUIlIHaTa paboTHA mIporpama,
KaKTO ¥ ()MHAHCOBOTO CIIOHCOPCTBO Ha YWICHOBETE - KOETO WieHOBeTe B PyMbHUS HEe MOraT /1a
HAIpAaBAT, 3al0TO HUE HSAMAME PETUCTPUPAHO cenanuvine PyMbHHS, HO KOETO KOJIETUTE B
bearapus moxe 1a ObAaT B ChCTOSHUE J]a HAMPABAT, KATO € MMa MPEeBU perucTpanusiTa Ha
CoBeta B bbarapusi, U3UCKBa Mpoy4BaHe B Ta3U BPBH3Ka, AKO TaKaBa Bb3MOXKHOCT CHIIIECTBYBA.
I'-u Iparom byxaii: ITo oTHOIIEHME HA HOBUTE YWIEHOBE, UMax AUCKycHs ¢ I-H Karanun [1naTon
CJIe]] HETOBOTO YYaCTHE U BKITFOYBAHETO MY BBB (DOKYC IPYIUTE U TOW OM ce 3anHTEepecyBal aa
ce npucwsennnu kbM KCUM npes nsaToro.

- Mopnan TocrnoanHoB: A3 HACTOSIBAM J1a Ce ILIANIAT BHOCKHUTE B CPOK M IIE CE OMUTAM 12
roBOpsl U ¢ MUHHUCTEPCTBOTO HA 3€MEIEIIHUETO.

I'-xa Jumutpuna KoctoBa: Be3moxHO v € eqHa ¢upma na u3mparu cyma 0 ChBeTa, Karo
yTOUHH, Y€ cyMaTa 1e Obe kato npuHoc B KoHcynTaTuBHUS ChBET?

I'-xa Benuna bananosa: Moxkere fja 1apuTe Ha OpraHu3anys, a OpraHu3alusaTa MoXe Ja Japu
Ha ChBETA.

I'->xa Muxaena Mupea: B bearapus TpsOBa na ce mpoBepu uHdopmarmsaTa 3a JapeHusara oT
JaHbK Tedanda, KOUTO CHINO MpenaraT omnpeaelieHu yiaecHeHHs Ha dupmurte. Oupmu oT
PyMbHUS HEe Morar Ja HampaBsT TOBA, 3alI0TO IIEHTpasiaTa € B bearapus.

CrnenBa mpeiokeHHE 3a IJlacyBaHE 3a IMpeacTaBsHe Ha orueta Ha OOmoro cwrOpaHue:
ITTACYBAJIU 3A — 8 rnaca.

[To Touka S ot nueBHUs pen: [-xxa VBenuna bananosa npenctass roquIIHAS GUHAHCOB OTYET
Ha KCUM 3a 2023 r., u3uckBaH OT OBJATapCKOTO 3aKOHOMAATENCTBO. balaHChT € u3npareH Ha
YJICHOBETE U MPEACTaBIsABA JOKYMEHTHT, KOMTO 1€ ObJie U3NPATeH B ThPrOBCKUS PETUCTDHP.
Toit Tpsi6Ba na 6b1e npemnoxker or YC Ha OC u npuet ot OC.

I'macyBa ce dhmHaHCOBHAT OoTUeT Ja Obe npeaiokeH 3a npuemane ot OC: InacyBaam 3A - 8
riaca.

ITo Touka 6 ot nHeBHUS pen r-xa [lers XKenezapcka, kosito nposene onuta Ha KCUM 3a 2023
I. MpencTaBu pesyirarute. KbM BCHUKHM pa3Xoau ca MPHIJIOKEHU CUETOBOAHU U (DHCKAITHU
JOKYMEHTH. YIOCTOBEPEHO € CJIE/] IPOBEPKA, Y€ BCUUKHU JOIMYCTUMHU Pa3XOlH, ChABPKALIN CE
B IIPUJIOKEHUTE IOKYMEHTH, MPEICTaBIsABAIIN 00IIaTa CTOMHOCT, ca U3BbPILEHU Npe3 epruoa



(01.01.2023 . - 31.12.2023 1.). Beue e monydena BHocka ot 141 941,84 EUR ot Komucwusira.
Taxcute He ca ruiarenu HaBpeme. J{o kpas Ha roquHata KCUM nMaiiie HertaTeHu 3a1bJKeHHUS,
HO Te 0s1Xxa U3IUIaTEeHH Mpe3 SHyapHu.

I'-)xa Muxaena Mupea: FiMam KOMEHTap OTHOCHO KOPEKLIMATA HA UMETO Ha ChBETA, KOETO €
BISAC, a ne BLAC, kakTo nuiie B JOKyMEHTA.

ITo T. 7 oT AHEBHUSA pejl B Apyra KaTeropusi Ce ChCTOAT CIEJHUTE IPE3CHTAMU U IUCKYCUU:

1. I'-xa Muxaena Mupea npeacTaBs MbPBHUSA MPOEKT C €BPOMNEHCKO (UHAHCHUpaHE, KOHTO
CbBeThT 1nevenu, MPOoeKT, OTENEH OT AeHHOCTTa B paboTHaTa nporpama. Mimero Ha npoekra e
,EXcellence n xonkypenrocnocoorHoct B AQUAculture ot Bomopacnu 3a ycroituno YepHo
mope“, EX-AQUA. Ilpoekrst, ¢unHancupan ot mnporpamara The Twinning Green Deal
(HORIZON-WIDERA 2023-ACCESS 02-02), ¢ oOwmker ot €1,494,104.30, or KOHUTO
oromkerbT Ha BISAC e €34,093.75. IlpomwmkurenHocTra Ha mpoekra € 36 Mecera.
KoncopunymsT ce cbeton ot 6 naprHpopa: HannoHaneH HHCTUTYT 3a MOPCKH U3CJEIBaHUS U
pazButue (NIMRD) — koopaunatop; Kumbpcku mopcku u mopcku uHCTUTYT (CMMI);
VYuusepcurer B I'ent (GU); Unctutyr Andpen Berenep (AWI); KoncynratueHn chbBeT 3a
UYepuo mope (BISAC); IOMAPTOB (JIOM). I[IpoekThT uMa 5 KOHKPETHH LIEIH U IEHHOCTHUTE
ca OpraHu3upaHu B 9 nmakera JIeHHOCTH.

LlenuTe Ha npoekTa ca:

PSO 1: IlogoOpsiBare Ha KananuTeTa 3a OTIMYHU nocTmwkeHus Ha NIMRD B uscnenpanusta u
MHOBAIIMUTE B aKBAKyJITypaTa Ha MOPCKUTE BOIOPACIIH.

PSO 2: VYkpenBane Ha yrnpaBieHUETO Ha W3CIICABAHUATA U aIMUHUCTPATUBHUTE YMEHHUS Ha
NIMRD.

PSO 3: PazpaboTBane Ha HHOBAIIMOHHA EKOCUCTEMA B MOPCKaTa aKBaKyATypa 3a IPOMHUIICHO
YCBOsIBAHE HAa HOBU TE€XHOJIOTUYHU PELICHUS.

PSO 4: Cp3gaBane Ha mnoaxoasilla pamMKa 3a YBEJIMYaBaHE HA HWHBECTULMHUTE B
HAy4YHOU3CIIEN0BATEICKA U pPa3BOMHA AEWHOCT U MHOTOCEKTOPHU CUHEPIHM, B PETUOHAJIEH U
eBpoIeicky Maiial, B pyMbHCKaTa CUHSI HKOHOMUKA.

PSO 5: VkpenBane Ha uzcnenonarenckus npodui Ha NIMRD, HeroBus nepcoHai u napTHOPH
10 MPOEKTa B 00JaCTTa Ha CUHATA UKOHOMHUKA.

Heitnoctu, B konto KCUM yuacrsa:

3anada 3.2. OmpenensiHe Ha IEJIUTE W MPENNOCTaBKUTE 3a KIbCTEpa 3a MPHUIIOKHA MOpPCKa
aKBaKyynTypa

WP4&WP10 — Ynipaienue u KoopAHHaLKs Ha IPOEKTH — OTYETH, IPUHOC KbM UH(pOpMaLuaTa
3a MMPOeKTa

WP5&WP9 — KomyHukaiust 1 pa3npocTpaHeHUE — y4acTHE B CHOUTHSL.

WP7 - U3rpaxiaHe Ha U3clie10BaTeICKH POl U yBenuyaBane Ha BugumoctTa Ha NIMRD
3anada 8.1 Cb3gaBaHe Ha KIIbCTEP 3a MPUIIOKHA MOPCKA aKBAKYJITypa

IToaxpena Ha Bpb3KaTa C KOMIIAHHUH, JKEJIACIIH J]a UHBECTUPAT B aKBAKYJITYpH OT BOIOPACIIH.
2. I'-n Hparom byxaii: [Tonyunx noxymentute ot Inter-AC u HoBara Hapenda 3a KOHTPOIL.
Hsixon Mepku ca BI€311u B CHUJIa U IIPENICTOM J1a BIIsA3aT B CHJIA, KOMTO 1€ OKa)KaT BIUSHUE BbPXY
puboosa. MckaM 1a BU HallOMHSL, Y€ Ta3u FOIMHA U3THYa 0CBOOOX/IaBAHETO OT 33AbJKEHHUETO
3a pa3ToBapBaHE Ha KaJkaHa. FIMaxme TOBa M3KJIIOUEHUE 3a MPEKUBIEMOCTTA HA KaJIKaHa, HO
TO HE MOXKE Jla ObJIe YIBIDKEHO, HO M TO3H acmekT TpsoBa na ce oocbau ¢ MAPA. Ha cpemara
Ha Inter-AC cpimo umaxme auckycus ¢ MEDAC 3a oOMsiHa Ha OMTUT Ta3u rOJMHA.

3. Ta3u roquHa EBponeiickuaT 1eH Ha MopeTo ce nposexaa Ha 30-31 maii B Jlanust u morat fa
yuactBaT n1BaMa Ay oT KCUM (1 konera ot PymbHus u 1 xonera ot bearapus).

4. Ilo oTHOLIEHNE HA MPENTIOKEHUETO Ha I'-H [laro0 3a mpoMsHa Ha JaTUTe Ha CpPEIIUTE IIpe3
anpui, Th KAaTo T€ IOHACTOSILEM Ca HACPOUYEHHM 3a ChHIIUTE IAHM Karo KoHdepeHIusTa
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»DOORS: Black Sea Futures: Science, Prosperity and People®, r-u JIparom byxaii npemara
BB3MOKHOCTTA 3a IpEMecTBaHe Ha cpemiara ceamuia mno-paHo. llle mocrmeasar mmein
JUCKYCHH TIO0 TO3U BBIIPOC, 3a J]a Ce MPOBEPH Jalld YWICHOBETE Ca ChIVIACHHU.

KbM TOuka 5 or nHeBHus pen: r-ka MBenuna bamanoBa orOensi3Ba, 4e He € INIaCyBaHO
[Mpunoxxenue 4 — GuHAHCOBO ChCTOsIHUE 32 oTueTeH mepuoy 2023 r., koeTo TpsoBa aa Obae
u3npareHo Ha Komucusra. JIokyMeHTHT € o/iIokeH Ha miacyBaHe. ImacyBasam 3A - 8 miaca.

CJ'IeI[Ba 3aKpHBaHEC Ha cpeuiara.

IIporokomuuk: I'-xa Anka-Mapust [lanaut

[Ipencenaren na KCUM: I'-n lparom byxait



