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To the attention of:

The Directorate-General for Maritime Affairs and Fisheries — DG MARE
Ministry for Agriculture and Food, Republic of Bulgaria

Ministry of Agriculture and Rural Development, Romania

Ministry of Environment and Water, Republic of Bulgaria

Ministry of Environment, Water and Forests, Romania

Executive Agency for Fisheries and Aquaculture, Republic of Bulgaria

National Agency for Fisheries and Aquaculture, Romania

Dear Ladies and Gentlemen,

Based on the consultations carried out within the Working Group “Intersectoral
cooperation and integrated management for food security. Connections with ports,
logistics and the food chain” under the Black Sea Advisory Council programme, the
following recommendations were developed concerning the intersectoral cooperation
and port logistics for food security in the Black Sea region.

We reiterate our readiness for further consultations or participation in the
implementation of the recommendations below.

YO RDAN Digitally signed

Respectfully, by YORDAN
Yordan Gospodinov DINEV D)I/NEV

BISAC' Chairman
GOSPODINOV
GOSPODI Date: 2026.05.18
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1 BISAC, Black Sea Advisory Council is a non-profit and publicly-owned legal entity set up on 20.07.2015 in
accordance with the provisions of the Non-Profit Legal Entities Act, Commission Delegated Regulation (EU)
2017/1575 of 23 June 2017 amending Delegated Regulation (EU) 2015/242 laying down detailed rules on the
functioning of the Advisory Councils under the common fisheries policy
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Recommendation on intersectoral cooperation and port logistics for food
security in the Black Sea region

Background

Food security in the Black Sea region is closely linked to the efficient and coordinated
functioning of the fisheries and aquaculture value chain, as well as to the interaction
between fisheries, logistics, port infrastructure, sanitary-veterinary control, and
environmental protection sectors. The complexity of these interdependencies
highlights the need to strengthen intersectoral cooperation and promote an integrated
approach at both regional and European levels.

Recent analyses conducted among stakeholders in the Black Sea region have
identified a few structural challenges affecting the efficiency of the fisheries and
aquaculture food supply chain. These include the lack of adequate infrastructure for
handling products at the primary production level, insufficient cooling and storage
capacity, and limitations in the development of authorized first sale and marketing
points. These shortcomings may affect product quality, traceability, and ultimately food
security.

Furthermore, challenges have been identified regarding the achievement of full
traceability throughout the supply chain, including issues related to the marketing of
products in unauthorized locations and the insufficient level of digitalization of reporting
and control systems. In this context, strengthening monitoring, reporting, and control
mechanisms is essential to improving food safety and enhancing market transparency.
The lack of dedicated infrastructure, such as purification, relaying and dispatch
centers, as well as the need for investments in these facilities, constitutes a critical
element for the sustainable development of the sector.

At the same time, the application of food safety management systems, including the
implementation of HACCP principles throughout the supply chain, remains essential
for identifying and managing biological, chemical, and physical risks, contributing to
consumer protection and enhancing the competitiveness of the sector. In parallel,
aspects related to product labeling, the use of scientific names, continuous monitoring
of production areas, and strengthened cooperation among competent authorities have
been identified as key elements for improving traceability and market control.

Additionally, the management of marine waste, including abandoned fishing gear, and
the integration of these aspects into fisheries and food security policies represent an
emerging priority for ensuring the sustainability of marine ecosystems and the
economic activities that depend on them.

In this context, strengthening cooperation between Black Sea Member States and
European institutions, as well as developing an integrated approach connecting
fisheries, logistics, port infrastructure, and the food chain, is essential for improving
food security and supporting the sustainable development of the fisheries sector in the
Black Sea region.
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Recommendations

1.

Member States (MS?) to strengthen investments in fisheries and aquaculture
infrastructure, including the development of authorized first-sale points,
purification, relaying and dispatch centres, as well as adequate cooling, storage
and transport facilities, to improve product quality, traceability and food safety
across the supply chain.

The European Commission (EC®) to strengthen financial support for the
development of fisheries and aquaculture infrastructure in the Black Sea region,
including investments in first-sale facilities, cold chain logistics.

MS to enhance digital traceability systems through the development and
implementation of interoperable digital reporting tools, facilitating data
exchange between competent authorities and operators, and improving
transparency and monitoring throughout the fisheries and aquaculture value
chain.

EC to support the digitalization of traceability systems through dedicated
funding mechanisms and the development of harmonized digital tools at EU
level, aimed at improving transparency and control across the fisheries and
aquaculture supply chain.

MS to strengthening food safety controls through the broader implementation
of HACCP-based systems, the development and promotion of sector-specific
guides to good practices, and increased coordination among competent
authorities responsible for fisheries, food safety, and market control.

MS to develop of an integrated and coordinated approach to food security in
the Black Sea region by strengthening cooperation between fisheries,
aquaculture, logistics, and port sectors.

MS to enhance a cross-border cooperation between Romania and Bulgaria by
harmonizing monitoring procedures, sharing best practices, and strengthening
coordination mechanisms related to the classification and monitoring of
production areas in the Black Sea.

MS and EC to increase support for research and innovation initiatives focused
on food safety, monitoring systems, and sustainable fisheries management in
the Black Sea region.

BISAC reaffirms its commitment to supporting the authorities of Member States by
promoting cooperation, regular communication, and the exchange of best practices,
providing a platform for discussion and harmonisation of specific rules, ensuring fair
and equitable treatment among the states.

2 MS — Member States
3 EC - European Commission
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